IRDC Membership Meeting (on Zoom)
September 6, 2023
Made Present:  Karl Seeger,  Dick Boggs, Coley Tipton,  Fil Alleva, Marie, Rob Schollt and Christine Horn,  Steve Barnes,  Linda Blackburn, Kristen Reimers, Gary Hallberg, Phil E.  Mary Zeitner, Johnny Mac, Rick Bostrom(late),J.Holihan,Chris Luna, Andrew Micharl, James Crrellone, Michael Mclaughlin, Guy perry.
President:   Meeting called to order at 7:37 PM by Coley Tipton. The season is over and we had no records in race entries but were close to a record.  We did make money and we should be able to upgrade our equipment and safety trucks. Our 2 pickups are on their last legs.  Need a white cheap truck and a 24 ft. Trailer to replace the big Uhaul equipment truck.  Reached out to Mike Olsenand he has one.  Can’t maintain and repair the equipment any more.  We are in great need of volunteers.                                                                                                             Secretary:  The IRDC General Membership meeting minutes of August 2nd were posted on the IRDC website and emailed to those I have email addresses on August 3rd.  Approved
Treasurer:  We still have outstanding invoives from Pacific, Nerd towing and others.  Made a little more than last year and will be in a position to update our equipment.  The Ridge we had 389 entries which includes TNT and green flag finishes.  Last year we had the Pro3 special race event with an additional 49 entries and all entered Group 1race so it is hard to compare 2023 entries by group.  Our biggest impact on entries was moving May race to June, that got us 100 more entries. Huge impact for us.  Approve
Race Chair:  Great season, no major issues.  Board made an intelligent decison to move the dates, it was an intelligent decision.  Thank Fil for his spread sheets, was not a big rate change, but needed.   We are still not a non-profit but we still make money.  Vehicles, we cannot do without the 2 trucks.  This is the first year we made money on each race and had no incident reports.  Need better equipmentand need replaced for next year.  I have been Race chairmen for 8 years and the key is being organized and need good organization skills and I need a repalcement please contact me.  We have a great group of volunteers and service providers that do a professional job.  
New/Old business:  Guy raised the issues of the raise in entry rates and Fil respond. 10% increase in 2 years and prior to that none for many years.  A long discussion followed with regard to prices for entries and entries for our special races, Enduros, etc.  
Old business:  Nothing   Good of the Order : Motion made to adjourn and go to the voting on rule change proposals from our members. 8:04 PM Per Section 1A of the Competition regulations para. A and B, verification of driver vote done on line.
