IRDC Membership Meeting (on Zoom)
June 7, 2023
Present:  Karl Seeger,  Dick Boggs, Coley Tipton,  Fil Alleva, Marie, Christine Horn,  Steve Barnes,  Linda Blackburn, Kristen Reimers, Gary Hallberg, Andrew Michel, Bruce B., Gail Fetterman, Shannon, Phil E.
President:   Meeting called to order at 7:31 PM by Coley Tipton.  Working hard with Andrew our new course marshal.  Cones Friday night, trucks Friday, Received a post from a Canadian about SVRA scheuling on top of local clubs event, havn’t responded yet to him.  Ready to go for the weekend. 
Vice Pres:  Not available.  Secretary:  The IRDC General membership meeting minutes of May 3, 2023 were posted on the IRDC website and emailed to those people I have email addresses on May 4th.  Approved
Treasurer:  We are solvent, we are in a money spending mode for the next couple of months and will be refilling our coffers later.  Approved  The numbers for the event look good, in a good position to do well.  Usually for our first race we don’t make money.  Lot of Canadians for workers have signed up.  Long discussion of workers.  Zoom meeting for students, 5 indicated they will race. Few instructors short.
Race Chairmen:  Bruce and I will run the TNT.  Workers short right now encourage them to sign up on MSR.  At the drivers meeting in August will talk about the Ridge event which is for the workers and the need for contributions as we will need a good turnout for that event.  Our move to June was a good move due to weather but appears we may have sprinkles in the AM Saturday.  With the new railings we will need the Steward, Conference President, me and John Ramsey to review the track for safety approval.  Long discussion of the Ridge kink and its not being used or approved for use by Conference, will talk to Bostrum about it.  22 workers signed up, usually 2/3’s signup MSR.  Shannon has a whole box of tech sheets and will be at the track at 1:00 PM Friday, and will open up at 2:00. Have dash Plaques and shot glasses, 30 extra in the trailer.  Spent $500 for more shot glasses. On the food side will give out lunch tickets at the workers meeting and also with Shannon.  Sunday will have 5 raffles for $100 each for volunteers.  Sound is covered  and Tech is manning the scales.  Alicia is doing sound and doing a great job.  We have 65 TNT, 116 entries on Saturday and 115 on Sunday and 27 Enduros 321 total entries including TNT and school.  Long discussion of food providers and contacts and providing refreshments on Sunday end of day.  .  Discussion if there was going to be drags on Saturday night.   Will have Kitch on the track from 5 to 8 on Friday and very , very long discussion of placement of cones on Friday with Kitch on the track.
New Business:   Remember we have the rule change process coming up in August.  Rules approved by the clubs in September and submitted to Conference by September 10th.  Need to be looking for additional volunteers, need people who are interested in racing.  Fil has recieved the invoice on dash plaques and trophies.  We have 13 people signed up for the school and only 10 instructors.  Will put a blurb on the Pro3 site and try to ask for instructors.  Of course with our schedule you can do both the TNT and instruct.  Bruce Cockle has been contacted and will be there,  Timing equipment will be there and Cascade has agreed to pay to use our timing equipment.  
Good of the Order“
Motion Approved to Adjourn:  8:22 PM
