IRDC Membership Meeting (on Zoom)
 June 2, 2021

Present:  Karl, Dick Boggs, Marie and Lee F, Gary Hallberg, Rick and Linda Bostrum, David Lemon, Mary Zeitner, Chuck Arnold, Coley Tipton, Dave Weller, Linda Blackburn, Gail, Andrew Michel, Brad, Shannon Wolk, Fil Alleva, Bob Mearns, Steve Barnes, Nick.  apologize if I missed someone.
President:  Meeting called to order by Coley Tipton at 7:37 Pm.  First race in the books, we had some strange things happen, no tech done and showing up at pregrid, Covid event.  Had 15 more entries would have broke even.  We heard the usual grumbling with the SCCA overlap and in the last 20 years we have overlapped 6 times.  All in all th event was a sucess.  Had over 70 volunteers and some corners 4-5 people.  Some have laready indicated they will return.  We have 3 openings, Steve Barnes has taken over Driver Training for Novices classes.  Dave Lemons has offer to be equipment manager.  We are in need of a Registrar/Driver services.  (Chuck)For our July event registration we will have TNT-Racers/ volunteers/Driver Training.  We will be open for changes until the weekend starts.  For changes during the event email the changes to IRDCreg@gmail.com is prefered.  Phone call to Linda Blackburn was used last race.  Jim Phoenix has offered to rebuild the website from scratch. 
Vice President: Slowly working on the financial audit, about 50% done 
Secretary:  The General membership minutes of May 5, 2021 were emailed on May 6 to all email address that have been submitted to me.  Approved
Treasurer:  We are Solvent. Pacific is paid in full for our July race and The Ridge is paid.  Approved
Race Chair:  Good race weekend overall.  Lots of volunteers and we hope some were hooked and will come back.  Discussion of name for the July race, decided to be named Re-Run.  Long discussion of the tow trucks and use for the July race.  We have 2 problems, we are off the track at 4:00 Pm on Friday and Saturday.  For Friday we need for Bob and Steve to get their schedules together so don’t get shorted for time.  Long, long, long discussion of the shortening of the last race of the day due to incidents and then the shortening of the Enduro. After more long discussionand vote of Approval by Board members it was decided that each race group in which an incident occurs will be kept on their schedule, they will not receiver the original time allotted to thier group.  That would maintain the original schedule for all race groups and the Enduro will then be able maintain its one hour duration.   With advent of the changes broght about by Covid the registrars job has changed to Driver services.  It is not a technical job that it was prior to Covid.  At the May race any change request was directed to call Linda Blackburn.  Results requests were directed to Race Hero.  Karl noted than when the results are official it will be noted on Race Hero.  Mark Higinbotham our Eboard Rep is moving to L.A. and we will need a replacement.  Chuck our Treasure and Sound is done at the end of this year.  Ryan our Radio person who has done an out standing job will need some help with heavy lifting and needs someone who hopefully is interested in radios.  Mike thought he might be able to help.  Discussion of the 2 timing loops and the one at pit out, the box is rotting away.  They were notified and fixed it.  Discussion of the food vendor and we are the only ones to complain.  Bob Mearns is interested in the Eboard position.  Requires only to be a IRDC member and Bob has a life membership.
New/Old Business:  Our General Membership meeting place is gone, torn down.  After discussion it was decided to continue with Zoom meetings.  Steve and Bill (Novice Driver training) to discuss schedule and get with Bob.  Will be set up on MSR (Chuck).  25 max Novices for the event.  Coley to push it out to the Avants group.  Steve to contact John Ramsey to arrange for the Room.  Long discussion followed with regard to volunteers needed to help Dave Weller get the turn worker boxes and gear distributed to the turn stations.  We are a volunteer organization we are not a for profit organization and we live and die with volunteers.  Will put it in the announcement and a long discussion followed with regard to communication with our members and volunteers.  Everyone is on MSR that races with us and Phil has a copy of all IRDC members and you can request that from him
Good of the Order;  Motion to Adjourn 9:30 PM  Some members stayed on and discussions continued for another hour plus.

